August Board Meeting – August 31, 2020

Attending: Ed Cubanski, Kemp Bundy, Dawn McCarthy, Jason Tenner, Adam Costello, Steve Lapp, Kyle Quinn, Sean Sheeran, Tina Lindheimer, Alex Ballesteros, Rob Blunt and Wendy Blatchford.

1. Approval of August 23rd Board Minutes…Ed motions to approve, Tina seconds, all in favor.
2. Member Business…Fall CDYSL league registration is open.
3. Treasurer’s Report…Corbin is unable to attend tonight and will send info to the Board toward the end of the week.
4. Registrar’s Report…We currently have 80 registered players for travel soccer at this point. We are seeing a lot of questions about just registering for fall only or wanting to choose a la carte options. For U12 and below many are committing for fall only and then waiting to see what the future will hold while U14 and above tend to be waiting for the decision on school soccer. Sean thinks we need to communicate to parents what our winter program would look like in-person and virtual which is what our DOC’s have been working on lately. 
5. Scheduling…Kyle sent a draft practice schedule out for the Board to see. The coaches asked for certain practice days and Kyle was able to meet those requests. Kyle will share it with the coaches one more time for edits and once it is finalized, Alex will post it on the website. Kyle has sent in a formal request to rent space for the winter at the Saratoga Rec Center but John is on vacation so he is still waiting to hear if we will be granted the rental time. Mighty Kickers from Albany would like to rent some space at Charbs to run a soccer program for the day care by Charbs. The Board would like more information on his program. 
6. DOC/Coaching…Adam has his coaching slate and teams set. He is still waiting to see if the BU16/18 Comp team will happen but feels confident it will. Adam is beginning U8 & U10 TT on Fridays with the groups alternating weeks. TT will be communicated thru the website, FB and email. GU14 Comp coach will now be Evan Drew. Elyse will be starting GK training the week of Sept 14th. 
7. Rec Soccer…Kyle has 198 players registered for rec soccer so far and anticipates hitting around 250 registrations. Rec starts on the 12th and Kyle only needs a few more coaches for the teams. Dawn and Kyle will work on a FB post to seek coaches. Kyle also needs help to fix some of the nets. 
8. Managers…Steve has placed managers with most of the teams and is planning his manager meeting over Zoom.
9. Jingle Bell Cup…We are still waiting for approval.
10. May Day… We are still waiting for approval.
11. Fundraising and Sponsorship…Dawn is posting more about our sponsors on our social media. She plans to get testimonials from our sponsors about why they support SWSC. Dawn would like to get updated coach bios to communicate via social media and to help communicate our great product. Adele had been working with Hallwear for spirit wear in the spring and Dawn thinks we should start that up again. Ed is interested in the possibility of having a sponsor provide a scholarship or grant but we don’t want to over tap our sponsors. 
12. Social Media/Website…Dawn covered her social media posts in Fundraising and Sponsorship. Alex has sent a list of items he needs in order to update the website. For example, the coaching slate and pricing structure needs to be updated.  If you see something that needs to be updated, please contact him. Kemp suggests doing a Parent WebEx in a few weeks once the website is updated and will contact Dawn to set that up.
13. Coach Contracts…Kemp expects to receive the final coach contract revisions from the lawyers tomorrow. They will then be sent to the DOCs to make sure all the points they wanted covered are included. Provided there are no issues, the contracts will be sent to Corbin to complete the financial information. The contracts are for the club’s protection as much as the coach’s.
14. Fall Season…The HS athletic association sent a letter to the governor asking him to not allow HS sports to start on September 21st. So we are uncertain whether there will be a fall travel season for U16+.  CDYSL has opened up fall soccer.
15. Indoor facilities…Adam and Ed looked at the old CVS Wilton Mall site as a possible winter practice site. Adam suggests U8-U10 practices could be held there and maybe some TT due to the size. Netting would need to be installed to prevent damage. Rental cost would be $1500 per month. There is an outside entrance that would give us access to the space should the mall shut down.
16. Budget 2020-2021…Corbin will be sending info out on this later this week.
17. Pinnies…2 per player for $10 total…Kemp needs to know how many to order and what sizes. U14 & up will have adult sizes and U12 & below will have youth sizes and would be ordered thru ProTime. Kyle has some in the Gavin shed if anyone would like to see the size difference. 
18. [bookmark: _GoBack]New Business…none.
19. Board Member Edits…Kyle motions for Ryan Shaw and Susan Hedge to be removed from the Board per their requests, Sean seconds, all in favor. Kyle motions for Corbin Olsen to be placed as club treasurer, Wendy seconds, all in favor. 
20. Tina motions to adjourn, Wendy seconds, all in favor. 

Next Board Meeting:  Monday September 14th at 7:00 pm

