May Board Meeting – May 17, 2021

Attending: Ed Cubanski, Corbin Olsen, Adam Costello, Keirsten Owen, Kyle Quinn, Tina Lindheimer, Brandon Querbes, Jacqueline Miller, Sarah Schenone, Rob Blunt, Adele DeCrescenzo, Alex Ballesteros, Steve Lapp and Wendy Blatchford.

1. Approval of April 12th Board Minutes…Tina motions to approve, Corbin seconds, all in favor.
2. Member Business…No new business.
3. Treasurer’s Report...With income from May Day we are only down about $15K for overall income. Expenses continue to be controlled. Net income is down $25K overall but still in the positive at $40K. Corbin is still working on the 2021-2022 budget and will be able to present more info on this at the June Board meeting. Corbin will share the P&L and income statement with the Board by email. 
4. Registrar’s Report…We have had no new registrations in the past few weeks. Player count currently stands at 300…Fall only - 26 players, Full year - 226, Spring only - 31, and Winter only - 17. For U8, we had 25 registrations and we are looking to reduce their cost for next year. SI Play is much more registrar-friendly and Tina might be using this as a bridge to a GotSoccer upload of the teams. 
5. Scheduling…Kyle…Winter Scheduling…Winter season is complete.
6. Scheduling…Kyle…Spring Scheduling…Some Spring CDYSL games had to be rescheduled to work around rugby conflicts at Gavin Park. Paving at Gavin Park is concluding on the back lot and the road to the back lot.
7. Coaching – Rec – Kyle…Rec has been going well with some travel coaches helping out and interacting with the rec players. Walton’s has done a great job with the rec shirts. He has approximately 350 rec players. 
8. Winter Academy…Kyle…Winter Academy has concluded.
9. Coaching – DOC -- Jason…At U12 boys, Patrick has switched to the Asst Coach and the Asst Coaches have become the Head Coaches. NYE is folding at the older aged girls group. 
10. Coaching – DOC -- Adam…Adam would like to reduce the cost for U8 to increase our numbers in that age group. Tina stresses that we need to make sure that we cover our coaching fees and rental costs. Kiersten suggests that we work on communicating the time involved as the perception tends to be that travel soccer takes up a lot of time. The cost reduction could result in an income loss for that age group but would help grow the club overall. Tina motions to lower the U8 cost to $400 for the 2021-2022 soccer season, Sean seconds, all in favor.  Adam has heard that NYE and Alleycats will be merging on the boys side. 
11. Coaching – League Play…Gavin Park reschedules are going thru Kyle but league play is going well. 
12. Coaching – TT/GK Training…All is going well and running smoothly. Attendance has been good. The last GK session will be June 9th. 
13. Coaching – Tryouts…Tryouts will be June 21st – 30th at Gavin Park. There will be dates for players to attend both weeks. Adam would like to open the tryout registration as soon as possible. We need to advertise in the Saratogian and Wilton Report as well as the weekly email. 
14. Coaching – Coaching Slate for 2021-2022…Adam shared the potential coaching slate for the 2021-2022 season. There are some asst coach slots that need to be filled. Tina requests that all of the coaches and assistants be registered by September 1st with all their CDYSL requirements fulfilled. 
15. Coaching – GU19 Team Update…He has 14 girls on the roster covering U15-19 and he is very proud of the team and the effort & attitude they have exhibited. 
16. Coaching – Virtual Content – Virtual Content has concluded.
17. Fundraising and Sponsorship…Adele will be checking with Dawn on May Day sponsorships. The Hallwear spirit store is open again and Adele will send the link info to Wendy for sharing. So far there have been $6400 in May Day sponsorships. Tina has requested the $500 from United Health Care for her volunteer time and expects that to be received by the club soon. Jacqueline has the Belichick and Dick’s grants completed. She is looking at a Target grant for next month. 
18. Communication – Constant Contact…To be discussed next month. 
19. Managers…Steve will be working on beginning the planning for tryouts. Steve is willing to take the pinnies from Corbin for distribution. 
20. May Day…May Day has concluded and was a success with 143 teams participating this year in our ranked GotSoccer tournament. Wendy estimates that our net income will be around $48,500 compared to 2019’s net income of $35,000. This is due in large part to increased sales from Fine Designs, lower costs from needed items that were purchased for MD 2020, and more bond checks being cashed. Wendy would like to increase the Bond Check amount for MD 2022 to $300. Photos are up on Shutterfly although many show masks not perfectly in place. There will be a May Day wrap-up meeting this Friday at Wendy’s house to discuss improvements that need to be made for MD 2022. Adele is suggesting that May Day be run over 2 weekends at some point and Wendy agrees this is the best option for expansion of the tournament. Adele will be taking over as SWSC Tournament Coordinator.
21. Social Media/Website…Alex will look into a Google drive option for documents. We did run into a bandwidth issue at May Day and Alex would like to look into our contract with Francis at Flight. The Social Media team will set up a meeting for next week.
22. Board for 2021-2022… Dawn has completed her 2-year Board member term and has chosen to resign. Sean’s term would be up in 2021. Kyle suggests adding an asst registrar to help Tina. Wendy will be resigning at the end of the June Board meeting.
23. Paul Brock scholarship…We have had 4 applicants. Adam, Kyle, and Rob will review the applications and make a decision within a week. 
24. Club Survey…Kyle and Jason will work on a club survey for the 2020-2021 season.
25. Zoom account for the club…To be discussed in June.
26. Indoor facilities…Nothing new to report.
27. By-Law Update… Nothing new to report.
28. [bookmark: _GoBack]Tina motions to adjourn, Wendy seconds, all in favor. 

Next Board Meeting:  Monday, June 14th at 7:30 pm
