February Board Meeting – February 10, 2020

Attending: Ed Cubanski, Corbin Olsen, Kemp Bundy, Tina Lindheimer, Alex Ballesteros, Shane Mahar, Jason Tenner, Adele DeCrescenzo, Susan Hedge, Dawn McCarthy, Sean Sheeran, and Wendy Blatchford

1. Approval of January Board Minutes…Tina motions to approve, Adele seconds, all in favor.
2. Member business…Tina motions for an executive session at the end of the meeting, Corbin seconds, all in favor.
3. Treasurer’s Report… We are still in line with the budget. We are planning on a budget meeting on Monday March 23rd at Harvey’s at 6:30 pm. The next emails that come out about overdue club accounts will come from the Registrar and all payments must be completed by April 1st. Susan will be stepping down in June so we will need to find a new treasurer. Corbin is currently doing the payables for the club. Ed is interested in offering a stipend to try to entice a candidate but we may need to change the by-laws to make this possible. 
4. Registrar’s Report…Registrations are up by 10 overall at 313. We expect a few more to come in for spring. All our CDYSL commitments and payments are in for spring. Tina will be sending down any team changes that need to be made this week. Guest player passes will begin to be processed on April 1st. 
5. Scheduling…Parents of our youngest players are requesting earlier practice times next year.
6. Coaching…This will be Trish Dunn’s last week as her due date is approaching. Scott Neverett is stepping up to assist Joe with taking over that team. Jason has a possible new coach…more info to follow.
7. GU18 SWAT…They did add one player (Izzy Dennison) and could possibly add one more. Wendy would like to make some team bonding shirts for the team…the Board says this is ok as long as it’s not worn as a uniform. 
8. Spring Bracket Placements…the CDYSL placements are out and there will be some appeals. We have 18 teams playing CDYSL and 4 playing EDP.
9. [bookmark: _GoBack]Fundraising and Sponsorship….May Day sponsorship letters have gone out and some have been returned with sponsorship. Applebee’s Pancake breakfast will be Sunday August 23rd for a fall kick-off (the March date was no longer available)…more info to follow on that. Dawn is looking at doing a few Dine to Donates before the 2019-2020 soccer season ends...more info to follow. Dawn and Adele met with Hallwear and picked out spirit wear items to be sold and they are waiting for the price point info. Adele emailed out the link so that the Board can view the items and Hallwear handles all the details of the sale. 
10. Manager update…February email went out and all seems to be going well. Managers are working on collecting May Day Bond Checks that will be turned in to Shirley. Wendy set up a share site on Shutterfly for managers to upload photos but so far only a few have done this. So she included in the last club email a line asking parents to contact her if they’d like to help their managers with photo uploads in an effort to ease the manager burden and increase the photo uploads. Managers are working on registering their teams for May Day by the end of the month.
11. Jingle Bell Cup…Wendy met with Doug of the Adk Dome and he gave us a break on our rent…so the tournament is now only down $200. We are looking at December 5-6 for JBC 2020 and considering changes that need to be made for tournament improvement.
12. May Day…The committee had their first meeting on Sunday January 19th at the library in Harvey’s at 6:30 pm. An email blast went out to the club to invite folks to attend and we had one parent that did attend. The next May Day meeting will be on Sunday February 23rd at Harvey’s at 6:30 pm. We now have 34 teams already registered, with 10 from out of state, 6 from out of the area, and 18 local (with most of those our own teams). The out of state team number is a major increase from last year and some of our MD hotels are already sold out.
13. Charbs lease review…Summer of 2020 there should be a new roof placed on Charbs. The only way the lease would be broken is if the rate is raised more than 5% in a given year. Sean has someone who is possibly interested in renting Charbs on Saturdays and who might be a possible coach for the club.
14. Facilities Manager…Ian McCarthy has agreed to be the facility manager for Charbs.
15. Paul Brock Scholarship…Shirley is taking charge of this. More info to follow.
16. Website…We are working on updates and have added a section for our 2019-2020 season successes. FB posts are now going to the website after a short delay.
17. Social Media…Dawn has access to FB. Wendy has been posting photos, USNT game info, TT & goal keeping posts to FB, but needs more photos to be sent to her or Shutterfly to use for posts. 
18. Long Term Facilities…This is still being investigated. 
19. 2020-2021 DOC Duties…Kemp and Ed have met with Adam and Jason about the duties and will discuss this with the Board in an executive session. But it looks like an age split division while staying in the normal DOC budget.
20. Spring Rec…As rec registration must now go thru CDYSL, a rate increase needs to occur to cover the added cost for CDYSL processing.
21. Ed motions to adjourn, Tina seconds, all in favor. 




Upcoming Meeting Dates: 
March 9, March 23rd (Budget meeting), April 20….3rd Monday, May 11, and June 8
