January Board Meeting – January 13, 2020

Attending: Ed Cubanski, Corbin Olsen, Kemp Bundy, Tina Lindheimer, Rob Blunt, Alex Ballesteros, Susan Hedge, Dawn McCarthy, Sean Sheeran, and Wendy Blatchford

1. Approval of December Board Minutes…Tina motions to approve, Dawn seconds, all in favor.
2. Member business…none
3. Treasurer’s Report…Susan passed around the budget numbers. Rent will be higher this year as will coach’s pay. As payments are made from now thru the end of the year, we expect about $60K to be paid out. But Susan feels we are mostly in line with last year’s budget with just the aforementioned rent and coach’s pay being higher. Susan’s husband has volunteered to be the postmaster for the club and Corbin has volunteered to take on the club payables. She expects W-2’s to go out at the end of January. Susan would like to have a budget meeting in April with the entire Board to plan for the next year…looking at Monday March 23rd at Harvey’s at 6:30 pm but will confirm.
4. Registrar’s Report…We are currently at 310 registrants and 22 teams. Kyle’s Academy is showing 26 registrants. 
5. [bookmark: _GoBack]Scheduling…Kyle isn’t here. The U8’s need to have an earlier practice slot next year.
6. Coaching…GU18: Ayla Olsen will be guesting with us and Bree Lawrence looks to be joining our team. They will remain on the U16 Comp roster but play with us so that both teams have use of their skills. The GU16 Select players might be able to play with them when there isn’t a conflict. We have 2 spring players joining the team which will help. And they will do some joint practices with the GU16 Comp do help with practice numbers and also possible players to play up.
7. GU12 Technical training…We provided several options to the team/parents but we couldn’t find a compromise that worked for all. 
8. Coaching…Kemp, Ed, Jason and Kyle met recently to talk about the direction the club needs to take and how that would affect our coaching staff. SWSC is a hybrid model in that we have teams that are premier and others that are a comp level. They are looking at building up a large Comp team base thru the rec programs/Academies which will help build our Select teams. We are seeing the training that Jason has implemented beginning to show in the strength of our players…Coerver and technical. We need to decide what the role of the DOC (or DOCs) will look like for next year.  Conversations will continue to determine the needs and roles. Rob suggests doing an age break for DOC…one for the younger ages and one for the older vs. one for boys and one for girls. This needs to be decided by/in March. Kyle and Adam are also suggesting a winter rec program to be held at Charbs.
9. Joe Powers would like for his asst coach Gabriella DiNuzzo to receive a $500 stipend to help cover gas costs…Wendy motions to approve, Corbin seconds, all in favor.
10. Sean motions that Alex Ballesteros be a Board member, Tina seconds, all in favor.
11. Fundraising and Sponsorship…Sponsorship requests have been sent out. Dawn is wondering if we have employment information collected on our registered families so that those employers could be contacted for sponsorship. We currently do not have that information but Tina feels that could be added.  Afrim’s put up a SoccerTot banner that is 3x the size of the rest of the banners without asking permission…we will be removing that banner. Applebee’s Flapjack fundraiser…this will take the place of the Dine to Donate. Dawn would like to try it out once this year and see how well it is received. She prefers March 22nd for the event and is would serve as a kick-off for our spring season. Cost will be $10 per ticket. May Day photo fundraiser…this will be addressed during the May Day meeting on Sunday. Apparel…Dawn and Adele are working on this.
12. Manager update…January email went out and all seems to be going well. 
13. Website…Wendy will contact Francis about updating the website’s Board meeting dates and minutes.
14. Jingle Bell Cup…Wendy is still trying to meet up with Doug to pay the rental but will hopefully have that completed by the end of this week. She brought the survey results to the Board meeting to share and the tournament was well received by the respondents. Things to improve on would be seating, food service and advertising.
15. May Day…The committee will be having their first meeting on Sunday January 19th at the library in Harvey’s at 6:30 pm. An email blast went out to the club to invite folks to attend. Vendor contracts have been emailed out and we are waiting on responses. We now have 6 teams already registered all of them from out of the area and one from Canada.
16. Charbs lease review…Sean investigated this. Page 3 of the lease tells what Charbs is responsible for, roof is included in this. We basically have a $2K deductible. We need to make sure the insurance covers the correct expenses. We do not have an escape clause if our rent is raised 5%+ in a given year. We need to renegotiate the sublease to make sure it is included. We need to get someone to inspect the boilers. Dawn’s husband, Ian, was interested in being the facility manager. If he will do it, then we need to get Ian, Hank and Ed together to walk thru Charbs. Ian and Ed will meet at Charbs tomorrow at 5:00 pm to do a walk thru…and they will contact Hank to see if he can attend.
17. Social Media…Dawn has access to FB. We need to do an email blast to see who might be interested in volunteering to help with this. Alex, Kyle and Dawn will get together to discuss what roles need filling before we send the email blast.
18. Mountain Ridge Adventures…they are interested in giving 10% to the club toward a scholarship fund for teams that go there for a team bonding or for May Day teams that go there. 
19. Wendy motions to adjourn, Tina seconds, all in favor. 



Upcoming Meeting Dates: 
February 10, March 9, April 20….3rd Monday, May 11, and June 8
Budget Meeting…March 23rd
